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ABSTRACT
The core of Amazon’s success is the efficient design and management of
its delivery network. To reach this level of QoS, the scientific approach
behind the freight delivery is relevant.
In this talk, I will talk about my internship experience in this environment. I
joined the strategic network plan. The main task of this team is to create
the backbone able to maintain the delivery promises to the customers
which ensures that the delivery expectations of each customer are met.
Initially, I will explain the context of the work by giving some definitions and
illustrating the tools involved in this chain. Then I will show the tool I
developed able to improve the network plan. In particular taking as input a
network output having some unallocated demand, the tool searches
(through a greedy algorithm) a possible path to get this demand allocated,
without adding any cost and reducing the manual intervention on a given

solution.
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