Digitalizing the pleasure
of a good espresso Lavazza Coffee
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TORINO,ITALIA,1895

V' LAVAZZA IS A PREMIUM PURE COFFEE COMPANY - '+

LAVAZZA GROUP IS AN
INTERNATIONAL PLAYER
ESTABLISHED IN ITALY
WITH OPERATIONS
EXCLUSIVELY IN THE
COFFEE MARKET

CARTE NOIRE, MERRILD AND

KICKING HORSE COFFEE, ALL -. -

LEADING BRANDS IN THEIR

RESPECTIVE MARKETS, PLUS | :

B2B OPERATORS

IN ADDITION TO THE LAVAZZA = -
BRAND, THE GROUP OWNS = = = =
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Lavazza

Group
Highlights -

BILLION
EUROS*

s,

RISE IN TURNOVER
REVENUES IN 2018 OUT OF ITALY RATE

*In its financial statements at 31/12/2018, Lavazza Group has stated its income and equity values according to international accounting standards (IFRS)



tavATLR SERVING MORE THAN 140 COUNTRIES

Lavazza |
Highlights =

=
=
O
THROUGH DIRECT
SUBSIDIARIES IN:

AP PROFR

OVER 4,000 EMPLOYEES i

AND A WIDE NETWORK OF DISTRIBUTORS

y
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Lavazza

Challenge
£

Today the challenge is not simply to expand abroad
but to grow sustainably at a global level
without diluting the value of Lavazza
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Product
Renewal

Which also means
to evolve from a
mono-product
perception to a
product-system
perception

CREATION ‘g8
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TORINO, ITALIA,1895 / H ERITAGE
Three \ ‘
Keywords LAVAZZA:

The Italian Leader of Espresso

THREE
KEYWORDS INNOVATION
are enlightening the
LAVAZZA:

Lavazza's international
path to become
a global cult

The Italian Coffee Experience Master

Culture influences local preferences
for coffee types

Consumers are continuously exploring
new coffee offers
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One principle along all 120 years and more:

“« Quality
> ' above all
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................ A complex Environment: How to face the challenge?
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Which are the key Data to be analysed?

v
Which are the main info to be managed? ‘("/‘



................ Working on Data analytics: Main Pillars




tAVATIA Quality in a Cup

The 5 main flaws for quality extraction What characterizes a perfect espresso?

I z DISPENSING TIME WATERFLOW SPEED
1
i y

-
|

WASHES } WAIER CE
' TEMPERATURE & )
y¥¢
@ PUMP PRESSURE

LIGHT CREAM DARK CREAM FAST EXTRACTION SLOW EXTRACTION COFFEE GROUNDS
BOILER PRESSURE

Definition of quality thresholds
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tavAT1n An Effective Technical Service

0 0
WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK
45 46 47 48 49 50 51 52

CLEANING CYCLE
ORr NWAUOON ®

Training : 19-11-2019
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‘ﬂ.!fﬁ!:}s“ From Reaction to Prediction: better Service and Cost Reduction

—_ . Training & People Mgmt
Activities Planning

ABC
machine
cluster

Le erogazioni con dose errata che
hanno un flusso medio dopo il trend
point ottimale sono dovute all'effetto

di compensazione
(es. dose -2 — macinatura -2)

Le erogazioni con dose
minore(blu) hanno un flusso
medio dopo il trend point pid alto

™

(11

Identification key factors

63

= Erogazioni aventi dose -2

tacche

59

a4

'O Erogazioni aventi dose

Flussa ottimale

medio
dopoil =
trend point

(mlfs)

4

O Erogazioni aventi dose +2
tacche

Control Tower . . e — . .t k- = erogazioni con dose
.| Control Decision B . _ Le erogazioni con do:
1 - . maggiore( nno un flu

./ Tower ) medio dopo il trend point pil

in
W 1% 2p 3% 39 33 40 4% 3¢ 8% & 6% TD 7% AR

Report Analysis
Flusso medio prima
del trend point (ml/s)



tavA1LR Change Management

TORINO,ITALIA,1895

Superior in
cup quality
also today!

Wow! A new coffee blend to
taste!

Another weekend of

SiSS= The boiler ) : ‘ high coffee sales.
The machine had a failure. The temperature is Well done!
technician arrived in few decreasing.
minutes, already aware of the Let’s go to check it
issue. out!

In a complex environment Data Analysis can be successful only if people change their way to work.
Sharing data can help the whole system to better understand needs and opportunities
Let’'s create a new world!



tavAtin Next Step: from Data Driven to Al Driven

Data-Driven Decision-making Model

Machmes

: Big Data Summarized Human Business
: g Data Judgment Decisions

““““““

Machlnes

Business !
"""" : [ Big Data H H Decisions ] 5




Thank you
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